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School Strategic Plan - 2022-2026
Kensington Primary School (2374)

School vision

The Kensington Primary School vision is to be a safe and caring community who learn and grow together, to make a difference for us
and our world. Members of Kensington Primary celebrate the diversity of our community. Our students demonstrate the values of
our school to further embed a safe and welcoming environment. Parents and carers at Kensington Primary are supportive and
involved in their child's education, supporting in the classrooms and for extra-curricula activities and school events.

School values

Kensington Primary Values are Respect, Responsibility, Resilience, Creativity and Learn.

A continued focus will be to further embed the behaviors which demonstrate our values as a school community.

Context challenges

An interesting reflection from the School Review was that the staff and students are not starting anything new during the life of the
new Strategic Plan, however are further embedding and strengthening teacher pedagogical knowledge, collaboration and amplifying
students' voice and partnership in learning. As a community of learners we are focused on continual improvement, growth and
achieving the high expectations set by all stakeholders. Further refining and embedding the Instructional Model will be a continued
focus with both teachers and students understanding the components of a lesson and the role of the student and the teacher.
'Instructional Model' is a term that describes the structure of teaching strategies, methods, and activities that address specific
instructional goals and objectives. This is one of the most important elements of the teaching and learning process that provides
direction for the achievement of educational goals. The areas for further improvement include the 'Catch’ and 'Reflection’ as well as
ensuring the timing and purpose of the lesson is well-paced and engaging. The High Impact Teaching Strategies are evidence based
strategies to further enhance the teaching and learning partnership. Staff and students will continue to embed the HITS to engage
the learner, provide scaffolding to the learner and promote further independence as a learner. The panel discussed the partnership
between students and teachers in regard to student agency. When students have a strong sense of agency, starting with more
commitment and a strengthened focus on their learning, a positive cycle of learning is generated. Students who are empowered to
take ownership of their learning understand and contribute to the development of learning intentions, are invested in the assessment
processes and monitor their own learning and improvement. (DET, Amplify).

As a community of learners, staff and students will be focused on further developing engaging and purposeful sequences of
learning, which support students to be reflective of their learning goals and discuss mastery of key skills.

Kensington Primary is currently embedding the PLC Inquiry Cycle to further support building teacher's capacity and student
achievement. PLCs are characterized by teacher collaboration, shared practice, collective responsibility and pedagogical change to
inspire best practice.
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The work of PLCs is undertaken through regular cycles of disciplined, collaborative inquiry. PLCs ensure positive student outcomes
and that success is driven by targeted professional learning, classroom observations and the support of school leadership. As a
community of learners staff will continue to build their understanding of the PLC inquiry process as well as the purpose of data,
collaboration and professional development. The panel acknowledged the high levels of collaboration within teams and noted that
the opportunity for teachers to collaborate vertically was the next stage to ensure further collegiate challenge and support.

In 2022 our Well-Being Teams were structured vertically providing teachers with the opportunity to collaborate on School Wide
Positive Behaviors, Respectful Relationships and Marrung. The panel discussed the opportunity for teachers to participate in peer
observations to observe colleagues demonstrating best practice and receiving feedback focused on professional learning goals and
opportunities for improvement. Teachers have also been collaborating in vertical curriculum teams focused on the core areas of
Reading, Writing and Numeracy to develop, review and refine our Guaranteed and Viable Curriculum.

An emphasis will continue to be focused on data, evidence of student learning through the sharing of work samples and further
embedding a Guaranteed and Viable Curriculum, ensure a sequential sequence of learning is planned for, delivered and assessed.
The 'how' of teaching will be a focus ensuring that teachers are explicitly teaching and modelling strategies across all curriculum
areas using the gradual release of responsibility as a process devolving responsibility within the learning process from the teacher to
the eventual independence of the learner.

The panel discussed the opportunity for all staff to influence decision making developing a systematic process and timetabled
throughout the year to plan, reflect and evaluate the goals and key improvement strategies which are focused on evidence and
research based best practice. All staff will participate and influence the decision making as to the focus of the AIP and SSP, so that
there is clear communication and alignment of the role of the student, teacher, ESS, Admin staff and leadership.

Student Voice and Agency will be a key focus to engage students to become confident, agentic and self-reliant learners. The
opportunity for students to set learning goals and understand the success criteria as a guide for what must be shown as evidence to
demonstrate mastery will be planned for and moderated within teams and as a vertical group. A continued focus for students to
discuss their thinking with an accountable talk partner as well as discussing their learning through think aloud and reflections, will be
planned for and monitored. Students are encouraged to map their growth and levels of achievement using Quality Vote for
Foundation, Proficiency Scales for Year 1 - 2 and Rubrics for years 3-6. Teachers will ask for input and feedback from students in
regards to their learning experiences and how engaging the sequence of lessons are. A continued focus on perseverance and being
in the 'Learning Pit' will continue to support develop an open mindset to the challenges of learning.

Kensington Primary School (2374) - School Strategic Plan

Page 3




Intent, rationale and focus

A continued focus on further embedding an understanding and agreement amongst all staff in regards to all students being able to
learn and show growth towards mastery of key skills and goals will continue through collaborative planning. A continued focus on
staff collaborating with a focus on collective efficacy to ensure all students are provided with an engaging and targeted curriculum.
The further refinement of the Guaranteed and Viable Curriculum will continue with staff evaluating and reflecting on the sequence of
learning, | can statements, targeted vocabulary as well as the collaborative planning of purposeful learning task will be a priority for
all staff members. This is important so that a clear sequence of teaching and learning will be planned for , delivered and evaluated.
The continued focus of differentiating the curriculum informed by data and point of need will support the creation of students' goals
and understandings as to the success criteria and what mastery can look like. Students will be more active in the learning process
understanding what their learning goal and what they are working towards achieving. Visual guides, such as rubrics and proficiency
scales as well as Quality Votes will support students to work towards achieving key goals and self monitoring.

The PLC inquiry cycle of improvement will continue to be embedded . There will the opportunity for staff to work with regional
coaches to further understand the components of the inquiry cycle, so that the inquiry cycle is continually focused on positive student
outcomes and building staff capacity. The Guaranteed and Viable Curriculums will be used as a document to plan for the skills
required for students to develop mastery. The opportunity for staff to be involved in targeted professional learning as well as
undertake professional readings to build capacity will be discussed, implemented and evaluated. Another key direction is the
opportunity for staff to undertake peer observations to further develop and refine practice.

Further refinement of the instructional model is required so that all staff including ESS are knowledgeable as to the stages, focus and
timing. Students' involvement and agency throughout a lesson is key to further embedding the understanding of the role of the
teacher and the role of the student referring and reflecting on the Learning Goals and the Success Criteria. The handbooks
developed to support consistency and support for Reading, Writing and Numeracy will be used as a reference during collaboration
and as a resource for professional reading to further develop and inform staff understanding of the teaching and learning
expectations at Kensington Primary.

The focus on student voice and agency will be highlighted from Foundation through to Year 6 as well as throughout all specialist
areas. Students will be active participants in their learning, understanding their role, the need to master key skills and demonstrate
evidence of skill development and mastery. Students will be provided with the language and the opportunities to articulate their
thinking and share the evidence of their learning. The Reflection as part of the instructional model will be highlighted for all staff and
students so that feedback, questioning and celebration of learning regularly occurs in line with the learning goal and success criteria
set out at the beginning of the lesson.
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School Strategic Plan - 2022-2026
Kensington Primary School (2374)

Goal 1

To optimise the learning growth of every student in literacy and numeracy.

Target 1.1

By 2026, the percentage of Year 5 students assessed in the top two NAPLAN bands will increase in:

e Writing from 47% in (2022) to 51%
e Reading from 63% in (2022) to 67%
e Numeracy from 37% in (2022) to 41%

Target 1.2

By 2026, the percentage of Year 5 students achieving above benchmark growth in NAPLAN will increase in:

e Writing from 23% (2021) to 27%
e Numeracy from 22% (2021) to 26%

Target 1.3

By 2026, the percentage of Year 5 students achieving below benchmark growth in NAPLAN will decrease in:

¢ Reading from 29% (2021) to 20%

Target 1.4

By 2026, the (four-year/2022-25) average percentage of Year F-6 students making at least one Victorian
Curriculum Level of learning growth in each school year will increase in:

¢ Reading and Viewing from 68% (2018-21 average) to 78%
e Writing from 67% (2018-21 average) to 75%
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e Number and Algebra from 70% (2018-21 average) to 80%

Target 1.5 By 2026, the percentage of Year 4-6 students reporting positive endorsement on the student Attitudes to School
Survey (AtoSS) will increase in the following factors:
¢ Student voice and agency factor from 53% (2022) to 65%
e Self-regulation and goal setting from 78% (2022) to 83%
Target 1.6 By 2026, the percentage of staff reporting positive endorsement on the Staff Opinion Survey (SSS) teaching and

learning modules will increase in the following factors:

e Teacher collaboration (school climate) from 40% in (2021) to 50%

e Promote student ownership of learning (implementation) from 53% in (2021) to 57%
e Focus learning on real life problems (implementation) from 60% in (2021) to 65%

e Use student feedback to improve practice (evaluation) from 43% in (2021) to 53%

Key Improvement Strategy 1.a
Documented teaching and learning
program based on the Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Develop and consolidate the capacity of all teachers to consistently deliver the school’s instructional model, including the
high impact teaching strategies

Key Improvement Strategy 1.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Develop and embed a consistent whole school approach to activating and enhancing student agency across the school
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Key Improvement Strategy 1.c
Documented teaching and learning
program based on the Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Embed the Professional Learning Communities (PLC) initiative across the school

Key Improvement Strategy 1.d

The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment

Further develop, document and embed whole school collaborative approaches to collectively influence whole school
decision making.

Goal 2

To improve student wellbeing outcomes and learner agency.

Target 2.1

By 2026, the percentage of Year 4-6 students reporting positive endorsement on the student Attitudes to School
Survey (AtoSS) will increase in the following factors:

e Motivation and interest from 73% (2022) to 77%
¢ Sense of confidence from 72% (2022) to 76%

e Perseverance from 73% (2022) to 77%

e Sense of connectedness from 70% (2022) to 79%
e Stimulated learning from 64% (2022) to 73%

Target 2.2

By 2026, the percentage of parents reporting positive endorsement on the Parent Opinion Survey (POS) will
increase in the following factors:

¢ Student voice and agency from 72% (2021) to 76%
e Teacher communication from 46% (2021) to 60%
e School communication from 61% (2021) to 70%
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Target 2.3

By 2026, the percentage of staff reporting positive endorsement on the Staff Opinion Survey (SSS) teaching and
learning modules will increase in the following factors:

e Collective participation (professional learning) from 55% in (2021) to 65%
o Staff professional safety (school staff safety and wellbeing) from 27% in (2021) to 40%

Key Improvement Strategy 2.a
Documented teaching and learning
program based on the Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Develop and embed a consistent whole school approach to School Wide Positive Behaviour Support (SWPBS) curriculum

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Build teacher capacity to promote students to be self-regulated learners.
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