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Select annual goals and KIS

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Priorities goal Yes Support for the priorities Each student will be supported throughout the
In 2024 we will continue to focus on year to achieve successful outcomes. The
student learning - with an increased focus goal is for each student to make 12 months
on numeracy - and student wellbeing growth in 12 months.
through the priorities goal, a learning key
improvement strategy and a wellbeing
key improvement strategy.
To optimise the learning growth of every Yes By 2026, the percentage of Year 5 students assessed in the top two In line with the NAPLAN band changes the

student in literacy and numeracy.

NAPLAN bands will increase in:
e Writing from 47% in (2022) to 51%
¢ Reading from 63% in (2022) to 67%
¢ Numeracy from 37% in (2022) to 41%

targets are as follows based on further
improving our 2023 NAPLAN data.To improve
Writing from - 82% Exceeding or Strong to
85% Exceeding or Strong in 2024.To improve
Reading from - 90% Exceeding or Strong to
92% in 2024.To improve Mathematics from -
78% Exceeding and Strong in 82% in 2024.

By 2026, the percentage of Year 5 students achieving above benchmark
growth in NAPLAN will increase in:

e Writing from 23% (2021) to 27%

¢ Numeracy from 22% (2021) to 26%

Due to changes in NAPLAN reporting this data
is unavailable.

By 2026, the percentage of Year 5 students achieving below benchmark
growth in NAPLAN will decrease in:
¢ Reading from 29% (2021) to 20%

Due to changes in NAPLAN reporting this data
is unavailable. We aim to decrease the
number of students working at the Needs
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Attentional Support and Developing
proficiency levels.

By 2026, the (four-year/2022-25) average percentage of Year F-6 students
making at least one Victorian Curriculum Level of learning growth in each
school year will increase in:

¢ Reading and Viewing from 68% (2018-21 average) to 78%

e Writing from 67% (2018-21 average) to 75%

e Number and Algebra from 70% (2018-21 average) to 80%

A continued focus on providing all students
with a differentiated curriculum to support and
enable ALL students to make 12 months
growth in 12 months.

By 2026, the percentage of Year 4-6 students reporting positive
endorsement on the student Attitudes to School Survey (AtoSS) will
increase in the following factors:
e Student voice and agency factor from 53% (2022) to 65%
¢ Self-regulation and goal setting from 78% (2022) to 83%

Having achieved the SSP targets in 2023 we
aim to maintain the positive endorsement for
Student Voice and Agency in 2023 from
66%.We aim to maintain the positive
endorsement for Self Regulation and Goal
Setting achieved in 2023 from 86%

By 2026, the percentage of staff reporting positive endorsement on the
Staff Opinion Survey (SSS) teaching and learning modules will increase in
the following factors:
e Teacher collaboration (school climate) from 40% in (2021) to 50%
e Promote student ownership of learning (implementation) from
53% in (2021) to 57%
¢ Focus learning on real life problems (implementation) from 60% in
(2021) to 65%
¢ Use student feedback to improve practice (evaluation) from 43%
in (2021) to 53%

Maintain Teacher Collaboration at or above
72% achieved in 2023. Maintain Student
Ownership of Learning from 72% achieved in
2023.

To improve student wellbeing outcomes
and learner agency.

Yes

By 2026, the percentage of Year 4-6 students reporting positive
endorsement on the student Attitudes to School Survey (AtoSS) will
increase in the following factors:

Motivation and interest from 73% (2022) to 77%

Sense of confidence from 72% (2022) to 76%
Perseverance from 73% (2022) to 77%

Sense of connectedness from 70% (2022) to 79%

In 2024 our aim is to continue to improve:-
Motivation and Interest from 75% (2023) to
77%.- Maintain Sense of confidence at or
above 86% (2023) - Maintain Perseverance at
or above 82% in 2023.- Maintain Sense of
Connectedness at or above 80% (2023) -
maintain Stimulated Learning at and above
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¢ Stimulated learning from 64% (2022) to 73%

81% to 73% having exceeded the target with
81% in 2023.

By 2026, the percentage of parents reporting positive endorsement on the
Parent Opinion Survey (POS) will increase in the following factors:

e Student voice and agency from 72% (2021) to 76%

e Teacher communication from 46% (2021) to 60%

e School communication from 61% (2021) to 70%

To continue to monitor and implement
strategies to increase the following factors:-
Student voice and agency from 58% (2021) to
60%- Teacher communication from 46%
(2023) to 50%- School communication from
38% (2023) to 42%

By 2026, the percentage of staff reporting positive endorsement on the
Staff Opinion Survey (SSS) teaching and learning modules will increase in
the following factors:
¢ Collective participation (professional learning) from 55% in (2021)
to 65%
o Staff professional safety (school staff safety and wellbeing) from
27% in (2021) to 40%

In 2024 our aim is to:- Maintain Collective
Participation (professional learning) at or
above 75% in 2024. (75% - achieved 2023)-
Maintain Staff professional safety (school staff
safety and wellbeing) at or above 55% in
2024. (55% achieved in 2023)

Goal 1

Priorities goal

In 2024 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing through the
priorities goal, a learning key improvement strategy and a wellbeing key improvement strategy.

12-month target 1.1-month target

Each student will be supported throughout the year to achieve successful outcomes. The goal is for each student to make 12

months growth in 12 months.

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1.a

Learning - Support both those who need scaffolding and those who have thrived to
continue to extend their learning, especially in numeracy

Yes
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KIS 1.b

Wellbeing - Effectively mobilise available resources to support students' wellbeing and Yes
mental health, especially the most vulnerable

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Goal 2

To optimise the learning growth of every student in literacy and numeracy.

12-month target 2.1-month target

In line with the NAPLAN band changes the targets are as follows based on further improving our 2023 NAPLAN data.
To improve Writing from - 82% Exceeding or Strong to 85% Exceeding or Strong in 2024.

To improve Reading from - 90% Exceeding or Strong to 92% in 2024.

To improve Mathematics from - 78% Exceeding and Strong in 82% in 2024.

12-month target 2.2-month target

Due to changes in NAPLAN reporting this data is unavailable.

12-month target 2.3-month target

Due to changes in NAPLAN reporting this data is unavailable.
We aim to decrease the number of students working at the Needs Attentional Support and Developing proficiency levels.

12-month target 2.4-month target

A continued focus on providing all students with a differentiated curriculum to support and enable ALL students to make 12
months growth in 12 months.

12-month target 2.5-month target

Having achieved the SSP targets in 2023 we aim to maintain the positive endorsement for Student Voice and Agency in 2023
from 66%.
We aim to maintain the positive endorsement for Self Regulation and Goal Setting achieved in 2023 from 86%

12-month target 2.6-month target

Maintain Teacher Collaboration at or above 72% achieved in 2023.

Maintain Student Ownership of Learning from 72% achieved in 2023.
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Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 2.a Develop and consolidate the capacity of all teachers to consistently deliver the school’'s No

Teaching and learning instructional model, including the high impact teaching strategies

KIS 2.b Develop and embed a consistent whole school approach to activating and enhancing Yes

Engagement student agency across the school

KIS 2.c Embed the Professional Learning Communities (PLC) initiative across the school No

Teaching and learning

KIS 2.d Further develop, document and embed whole school collaborative approaches to No

Leadership collectively influence whole school decision making.

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

The focus throughout 2023 has been to develop and consolidate the capacity of all teachers to consistently deliver the school's
instructional model, including High Impact Teaching strategies across all teaching domains. This focus will continue throughout
2024 to further embed the instructional models across all curriculum areas. An inquiry into the sequence of the stages of the
mathematics instructional model will be investigated with students commencing the lesson with the learning task or launch.
Teaching teams have reflected on the next steps which include examining the catch, as well as explicitly planning for the HITS
throughout planning documents. Teams provided feedback that an investigation of the High Impact Teaching Strategies could
be as a possible PLC inquiry. Data from the Staff Opinion Survey as well as the AToSS indicated the need for a consistent
whole school approach to activating and enhancing student agency across the school. Professional Learning will be targeted
towards developing student agency through their learning as well as developing key understandings and skills to promote
student voice. The DE resource Amplify will be a professional reading with staff reflecting on the planning for and feedback
from students about their learning and the students as learners.

Goal 3

To improve student wellbeing outcomes and learner agency.

12-month target 3.1-month target

In 2024 our aim is to continue to improve:

- Motivation and Interest from 75% (2023) to 77%.

- Maintain Sense of confidence at or above 86% (2023)

- Maintain Perseverance at or above 82% in 2023.

- Maintain Sense of Connectedness at or above 80% (2023)

- maintain Stimulated Learning at and above 81% to 73% having exceeded the target with 81% in 2023.
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12-month target 3.2-month target To continue to monitor and implement strategies to increase the following factors:
- Student voice and agency from 58% (2021) to 60%

- Teacher communication from 46% (2023) to 50%

- School communication from 38% (2023) to 42%

12-month target 3.3-month target In 2024 our aim is to:
- Maintain Collective Participation (professional learning) at or above 75% in 2024. (75% - achieved 2023)
- Maintain Staff professional safety (school staff safety and wellbeing) at or above 55% in 2024. (55% achieved in 2023)

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 3.a Develop and embed a consistent whole school approach to School Wide Positive Yes

Teaching and learning Behaviour Support (SWPBS) curriculum

KIS 3.b Build teacher capacity to promote students to be self-regulated learners. No

Engagement

Explain why the school has selected this Staff feedback strongly supports the continuation of developing and embedding a consistent whole school approach to School

KIS as a focus for this year. Please make Wide Positive Behaviour Support (SWPBS) curriculum.

reference to the self-evaluation, relevant The Wellbeing teams have worked on developing a scope and sequence, formalising the matrixes. As a staff we have

school data, the progress against School unpacked the ATSS data highlighting areas of concerns and actions required to support the wellbeing of all students. In 2024

Strategic Plan (SSP) goals, targets, and the | the SWPBS acknowledgement system will be formally introduced to support the recognition of students demonstrating the

diagnosis of issues requiring particular values and taking positive action within classrooms and playgrounds. Major and minor behaviours will be unpacked with staff

attention. to better understand the category of the behaviour and plan for the response. A focus on training staff and students to be
involved in restorative conversations will be planned for and implemented.
Teachers will refer to the High Impact Wellbeing strategies to support the SWPB framework. Staff will collaborate to unpack
the HIWS and incorporate the strategies into planning, particularly focusing on opportunities throughout the instructional
model.
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