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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

Evolving 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

Embedding 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

Embedding 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 

Embedding 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

Embedding 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

Embedding 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 

Embedding 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Future planning Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially 
the most vulnerable 
           - Response to data (IEP, DIPS, Compass data) 
          - Implement  and embed social and emotional learning through Wellbeing Scope and Sequence (RR, 
SWPBS,  
             Health and Marrung) 
            - Record behavioural and wellbeing concerns on COMPASS using the new format, data to be used by 
staff to  
               respond to data. 
            - Response to bullying will be developed and embedded into the Major and Minor Behaviour flowchart 
            - Establish consistent approach to documenting differentiation to support IEPS and DIPs applications 
 
- Learning - Support both those who need scaffolding and those who have thrived to continue to extend their 
learning,  
               - focus on understanding and unpacking the new 2.0 in English and Mathematics through the 
Mathematics and  
                  English 2.0 Curriculum teams and through whole school professional learning.  
               - Embed the new 2.0 Curriculum, VTML model and Victoria's Approach to teaching Reading, including 
the  
                 introduction of Little Learners Love Literacy  
                - Professional Learning with Consultants - Margarita Breed and Misty Adoniou 
                - Work samples are being brought to PLT meetings, deeper analysis, the connection to next stage of 
learning  
                   and differentiation 
                - Focus of Explicit Teaching  and Instructional model 
              

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

To optimise the learning growth of 
every student in literacy and 
numeracy. 

Yes By 2026, the percentage of Year 5 students assessed in the 
top two NAPLAN bands will increase in: 

• Writing from 47% in (2022) to 51% 

• Reading from 63% in (2022) to 67% 

• Numeracy from 37% in (2022) to 41% 
 

In line with the changes to NAPLAN 
Bands, the targets are as 
follows:maintain or exceed 2024 
outcomesWriting - exceeding or 
strong - 80%Reading - exceeding or 
strong - 89% Numeracy - exceeding 
or strong - 84%Reduce the number of 
Needs Additional Support students in 
NAPLAN level compared to the 
number students in 2024.2024 
results:- Year 3 reading- 0% - Year 5 
Reading – 3% - Year 3 Numeracy- 
3% - Year 5 Numeracy- 6% 

By 2026, the percentage of Year 5 students achieving above 
benchmark growth in NAPLAN will increase in: 

• Writing from 23% (2021) to 27% 

• Numeracy from 22% (2021) to 26% 
 

Due to NAPLAN reporting changes 
the growth from Year 3 to Year 5 is 
unavailable. 2024 Interim data 
indicates:Reading is 36% high 
growth.Numeracy is 22% high growth. 

By 2026, the percentage of Year 5 students achieving below 
benchmark growth in NAPLAN will decrease in: 

• Reading from 29% (2021) to 20% 
 

Due to NAPLAN reporting changes 
the growth from Year 3 to Year 5 is 
unavailable. 2024 Interim data 
indicates:Reading is 24% (14 
students) 
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By 2026, the (four-year/2022-25) average percentage of Year 
F-6 students making at least one Victorian Curriculum Level 
of learning growth in each school year will increase in: 

• Reading and Viewing from 68% (2018-21 average) to 
78% 

• Writing from 67% (2018-21 average) to 75% 

• Number and Algebra from 70% (2018-21 average) to 
80% 

 

A continued focus on providing all 
students with a differentiated 
curriculum to support and enable all 
students to make 12 months growth 
in 12 months:Expected growth or 
more from Semester 1, 2023 to 
Semester 1, 2024 - Reading and 
Viewing - 83% - Writing - 83%- 
Number and Algebra - 84%(changes 
to English and Mathematics 
Curriculum in 2025 may impact the 
measurement of the targets in 2025) 

By 2026, the percentage of Year 4-6 students reporting 
positive endorsement on the student Attitudes to School 
Survey (AtoSS) will increase in the following factors: 

• Student voice and agency factor from 53% (2022) to 
65% 

• Self-regulation and goal setting from 78% (2022) to 
83% 

 

Student Voice and Agency for 2024 
indicates a 62% positive 
endorsement. 2025 the target will be 
65%.Self-regulation and goal setting 
indicates a 83% positive endorsement 
2025 the target will be to maintain or 
exceed 83%. 

By 2026, the percentage of staff reporting positive 
endorsement on the Staff Opinion Survey (SSS) teaching 
and learning modules will increase in the following factors: 

• Teacher collaboration (school climate) from 40% in 
(2021) to 50% 

• Promote student ownership of learning 
(implementation) from 53% in (2021) to 57% 

• Focus learning on real life problems (implementation) 
from 60% in (2021) to 65% 

• Use student feedback to improve practice (evaluation) 
from 43% in (2021) to 53% 

 

Maintain or exceed Teacher 
Collaboration from 73% positive 
endorsement.Maintain or exceed 
student ownership of learning 
(implementation) from 62% positive 
endorsement.Improve student 
feedback to improve practice positive 
endorsement from 46% (2024) to 
50% in 2025.  
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To improve student wellbeing 
outcomes and learner agency. 

Yes By 2026, the percentage of Year 4-6 students reporting 
positive endorsement on the student Attitudes to School 
Survey (AtoSS) will increase in the following factors: 

• Motivation and interest from 73% (2022) to 77%  

• Sense of confidence from 72% (2022) to 76% 

• Perseverance from 73% (2022) to 77% 

• Sense of connectedness from 70% (2022) to 79% 

• Stimulated learning from 64% (2022) to 73% 
 

In 2025 our aim is to continue to 
improve:- Motivation and interest from 
74% (2024) to 77%- Sense of 
connectedness from 77% (2024) to 
79% 

By 2026, the percentage of parents reporting positive 
endorsement on the Parent Opinion Survey (POS) will 
increase in the following factors: 

• Student voice and agency from 72% (2021) to 76%  

• Teacher communication from 46% (2021) to 60% 

• School communication from 61% (2021) to 70% 
 

- Student voice and agency from 58% 
(2024) to 65%- Teacher 
communication from 52% (2024) to 
60%- School communication from 
51% (2024) to 60% 

By 2026, the percentage of staff reporting positive 
endorsement on the Staff Opinion Survey (SSS) teaching 
and learning modules will increase in the following factors: 

• Collective participation (professional learning) from 
55% in (2021) to 65% 

• Staff professional safety (school staff safety and 
wellbeing) from 27% in (2021) to 40% 

 

In 2025 our aim is to 
maintain:Collective participation 
(professional learning) from 77% 
achieved in 2024. 

 

 

Goal 1 To optimise the learning growth of every student in literacy and numeracy. 

12-month target 1.1 In line with the changes to NAPLAN Bands, the targets are as follows: 
maintain or exceed 2024 outcomes 
Writing - exceeding or strong - 80% 
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Reading - exceeding or strong - 89%  
Numeracy - exceeding or strong - 84% 
 
 
Reduce the number of Needs Additional Support students in NAPLAN level compared to the number students in 
2024. 
2024 results: 
- Year 3 reading- 0%     
- Year 5 Reading – 3%    
- Year 3 Numeracy- 3%      
- Year 5 Numeracy- 6% 

12-month target 1.2 Due to NAPLAN reporting changes the growth from Year 3 to Year 5 is unavailable.  
2024 Interim data indicates: 
Reading is 36% high growth. 
Numeracy is 22% high growth. 

12-month target 1.3 Due to NAPLAN reporting changes the growth from Year 3 to Year 5 is unavailable.  
2024 Interim data indicates: 
Reading is 24% (14 students) 

12-month target 1.4 A continued focus on providing all students with a differentiated curriculum to support and enable all students to 
make 12 months growth in 12 months: 
Expected growth or more from Semester 1, 2023  to Semester 1, 2024  
- Reading and Viewing - 83%  
- Writing - 83% 
- Number and Algebra - 84% 
 
(changes to English and Mathematics Curriculum in 2025 may impact the measurement of the targets in 2025) 

12-month target 1.5 Student Voice and Agency for 2024 indicates a 62% positive endorsement. 2025 the target will be 65%. 
 
Self-regulation and goal setting indicates a 83% positive endorsement  
2025 the target will be to maintain or exceed 83%. 
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12-month target 1.6 Maintain or exceed Teacher Collaboration from 73% positive endorsement. 
 
Maintain or exceed student ownership of learning (implementation)  from 62% positive endorsement. 
 
Improve student feedback to improve practice  positive endorsement from 46% (2024) to 50% in 2025.  
  

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Teaching and learning 

Develop and consolidate the capacity of all teachers to consistently deliver the 
school’s instructional model, including the high impact teaching strategies 

Yes 

KIS 1.b 

Engagement 
Develop and embed a consistent whole school approach to activating and 
enhancing student agency across the school 

No 

KIS 1.c 

Teaching and learning 

Embed the Professional Learning Communities (PLC) initiative across the school Yes 

KIS 1.d 

Leadership 

Further develop, document and embed whole school collaborative approaches to 
collectively influence whole school decision making. 

No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

In 2024 the SIT team lead the the investigation into planning documents and their links to explicit teaching.  In 2025 
with the introductions of the 2.0 English and Mathematics Curriculums the focus for professional learning will be on: 
- Understanding of the new curriculums- English and Mathematics 
- Planning for explicit teaching 
- Differentiation for individual student learning needs including IEPs and adjustments  
- Understanding of the developmental sequence of learning 
- Teaching practice- HITS, Instructional Model, Differentiated targeted instruction 
 
In 2025 we will continue to build capacity of PLTs to:  
- use data, understand assessment tools and strategies (as, for and of learning), moderate, triangulate of data 
- plan for differentiation 
- understand the new planners and recording teaching and learning 
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- embed and use the revised Instructional Model (Gradual Release of Responsibility)  
 
Continue to build the capacity of staff members to lead key areas of school improvement. 

Goal 2 To improve student wellbeing outcomes and learner agency. 

12-month target 2.1  In 2025 our aim is to continue to improve: 
- Motivation and interest from 74% (2024) to 77% 
- Sense of connectedness from 77% (2024) to 79% 
 

12-month target 2.2 - Student voice and agency from 58% (2024) to 65% 
- Teacher communication from 52% (2024) to 60% 
- School communication from 51% (2024) to 60% 

12-month target 2.3 In 2025 our aim is to maintain: 
Collective participation (professional learning) from 77% achieved in 2024. 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 2.a 

Teaching and learning 

Develop and embed a consistent whole school approach to School Wide Positive 
Behaviour Support (SWPBS) curriculum 

Yes 

KIS 2.b 

Engagement 
Build teacher capacity to promote students to be self-regulated learners. Yes 
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Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

In 2024 the focus for SWPBS was on developing the school acknowledgement system (KPS coins and certificates) 
and Major and Minor Behaviour flowchart.  In 2025, we need to continue to embedding SWPBS, Compass 
Chronicles and the acknowledgement system. 
The Wellbeing team in 2025 will continue to review the SWPBS, Respectful Relationship, Health and Marrung 
curriculum documentation. 
2025 will mark the introduction of the School Houses to further strengthen school pride and a sense of belonging. 
The introduction of the new 2.0 curriculum will refocus on student agency and self regulated learners.  
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Define actions, outcomes, success indicators and activities 

 

Goal 1 To optimise the learning growth of every student in literacy and numeracy. 

12-month target 1.1  In line with the changes to NAPLAN Bands, the targets are as follows: 
maintain or exceed 2024 outcomes 
Writing - exceeding or strong - 80% 
Reading - exceeding or strong - 89%  
Numeracy - exceeding or strong - 84% 
 
 
Reduce the number of Needs Additional Support students in NAPLAN level compared to the number students in 2024. 
2024 results: 
- Year 3 reading- 0%     
- Year 5 Reading – 3%    
- Year 3 Numeracy- 3%      
- Year 5 Numeracy- 6% 

12-month target 1.2  Due to NAPLAN reporting changes the growth from Year 3 to Year 5 is unavailable.  
2024 Interim data indicates: 
Reading is 36% high growth. 
Numeracy is 22% high growth. 

12-month target 1.3  Due to NAPLAN reporting changes the growth from Year 3 to Year 5 is unavailable.  
2024 Interim data indicates: 
Reading is 24% (14 students) 

12-month target 1.4  A continued focus on providing all students with a differentiated curriculum to support and enable all students to make 12 
months growth in 12 months: 
Expected growth or more from Semester 1, 2023  to Semester 1, 2024  
- Reading and Viewing - 83%  
- Writing - 83% 
- Number and Algebra - 84% 
 
(changes to English and Mathematics Curriculum in 2025 may impact the measurement of the targets in 2025) 
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12-month target 1.5  Student Voice and Agency for 2024 indicates a 62% positive endorsement. 2025 the target will be 65%. 
 
Self-regulation and goal setting indicates a 83% positive endorsement  
2025 the target will be to maintain or exceed 83%. 

12-month target 1.6  Maintain or exceed Teacher Collaboration from 73% positive endorsement. 
 
Maintain or exceed student ownership of learning (implementation)  from 62% positive endorsement. 
 
Improve student feedback to improve practice  positive endorsement from 46% (2024) to 50% in 2025.  
  

KIS 1.a 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Develop and consolidate the capacity of all teachers to consistently deliver the school’s instructional model, including the 
high impact teaching strategies 

Actions Continue to build teacher capacity and consistency in implementing our whole school approach to English and 
Mathematics. 

Outcomes Leaders will: 
- Support all staff to build assessment, reflection, differentiation and inclusive practises through consistent, clear 
processes and professional learning 
- Build teacher understanding of the 2.0 Mathematics and English Curriculum through PL, Curriculum mapping. 
- Develop staff understanding of the learning needs of their students and the adjustments required. 
- Develop staff understanding of the school based IEP processes and develop skills to write and monitor target goals and 
adjustments based on current data and skill developmental sequence. 
 
Teachers will: 
-  Understand and use all the elements of the  the elements of the Gradual Release of Responsibility Instructional Model 
-  'I do'(explicit teaching), 'We do'  and 'You do' to plan for the differentiation and target the learning needs of all students. 
- Ensure that reflection is embedded into lessons, to gain insight into student learning which is used to inform next 
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sequence of planning. 
- School determined IEPs- write and monitor targeted goals and adjustments based on current data and skill 
developmental sequence. 
 
Students will: 
- Understand their role within the instructional model. 
- Demonstrate mastery of key goals within the Learning Goal and Success Criteria. (Know and Understand Do) 

Success Indicators PLT and SIT meetings minutes 
Planning documents 
Observation in classrooms 
Teacher Confidence - Self reflection, Exit tickets, Staff Opinion Survey 
Student Engagement 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Professional Learning and time for the Maths Team, English 
Team and Wellbeing Teams to develop consistent 
processes, curriculum mapping, planning, implementation 
and evaluation of the curriculum, Instructional Model and 
instructional practices  

 Assistant principal 

 Curriculum co-ordinator (s) 

 Leadership team 

 PLT leaders 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$20,000.00 

 

Continue to refine school identified IEP processes, 
documentation and specific targeted goal setting. 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$3,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Continue to refine and review the intervention program to 
ensure data is used to monitor, track and target growth in 
foundational key skills. 
To strengthen the partnership between classroom and 

 Leadership team  PLP 
Priority 

from: 
Term 1 

$37,382.10 
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intervention teachers.  
 

to: 
Term 4 

 Equity funding 
will be used 

Continue to build staff understanding and use all the 
elements of the  the elements of the Gradual Release of 
Responsibility Instructional Model -  'I do'(explicit teaching), 
'We do'  and 'You do' to plan for the differentiation and target 
the learning needs of all students. 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

KIS 1.c 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Embed the Professional Learning Communities (PLC) initiative across the school 

Actions Continue to build staff capacity to assess, differentiate and plan for inclusive practises through consistent, clear 
processes and ongoing professional learning. 

Outcomes Leaders will: 
- support all staff to build assessment, differentiation, instructional practice and inclusive practises through consistent, 
clear processes and professional learning. 
- build teacher understanding of Victoria's approach to teaching reading F-2  including Little Learning Love Literacy 
program.  
- Maintain PLC structure to support teacher collaboration and strengthen teacher practice. 
 
Teachers will: 
- Engage in professional learning to build understanding of the: 
                        - Victorian Teaching  and Learning Model 2.0 
                        - Mathematics curriculum and pedagogy (consultant Margarita Breed) 
                        - Scaffolding Literacy (consultant Misty Adoniou) 
                        - Little Learners Love Literacy  
- Reflect on teacher instruction and monitor learning growth of the students  
- Plan as PLT for differentiation using enabling and extending prompts for all students and documenting the adjustments 
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- Understand and use differentiation instructional practices such as guided reading, close reading, conferencing 
- Use Think Alouds to explicitly teach comprehension, writing strategies and mathematical thinking 

Success Indicators PLT and SIT meeting minutes 
Planning documentation 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Build teacher capacity and understanding of teaching 
practices and learning sequences in English and 
Mathematics. 
Scaffolding Literacy -Misty Adoniou 
Mathematics- Margarita Breed 
Little Learners Love Literacy - (in school PL) 
 
 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$32,000.00 

 

Build and embed instructional practices in relation to best 
practice: 
- DIBELS 
- Think Alouds 
- Differentiated Instructional practices- Guided Reading, 
Conferencing, Close Reading  
- Number Talks 
 
Observations: 
- Learning Walks 
- Classroom Observation 
- Learning Specialist  

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$2,000.00 

 

Continue to build the capacity of staff members to lead key 
areas of school improvement. 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Goal 2 To improve student wellbeing outcomes and learner agency. 

12-month target 2.1   In 2025 our aim is to continue to improve: 
- Motivation and interest from 74% (2024) to 77% 
- Sense of connectedness from 77% (2024) to 79% 
 

12-month target 2.2  - Student voice and agency from 58% (2024) to 65% 
- Teacher communication from 52% (2024) to 60% 
- School communication from 51% (2024) to 60% 

12-month target 2.3  In 2025 our aim is to maintain: 
Collective participation (professional learning) from 77% achieved in 2024. 

KIS 2.a 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Develop and embed a consistent whole school approach to School Wide Positive Behaviour Support (SWPBS) 
curriculum 

Actions Strengthen whole school approach towards social and emotional learning. 

Outcomes Leaders will: 
- Develop a whole school approach towards social and emotional learning. 
- Develop a consistent approach to de-escalation strategies for students. 
- Understand antecedent triggers and plan to minimise. 
- Monitor compass chronicles and plan for support in response to the data. 
 
Teachers will: 
- Understand and use the Major and Behaviour flowchart their responsibilities. 
- Chronicle behaviour and action a response using Compass. 
- Analyse Compass data and plan for a cohort related response (action plan) and for individualised data informed 
response (action plan). 
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- Embed a consistent whole school approach to School Wide Positive Behaviour Support (SWPBS) curriculum, 
Compass. Chronicles and the acknowledgement system. 
- Wellbeing team will continue to review the SWPBS, Respectful Relationship, Health and Marrung curriculum 
documentation and implementation, monitoring and evaluation. 
- Plan for and implement social and emotional learning with their curriculum needs and in response to data (e.g. SEW, 
AtoSS, Compass Chronicles, Observations etc). 
- Introduce School Houses to further strength school pride and sense of belonging. 
 
Students will: 
- Know and display the KPS Values and expected behaviours 
 

Success Indicators SEW data 
AtoSS data  
Compass data  
Routines for Success 
School Based IEPs 
DIP process documentation 
Adjustments documented and monitored 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Release of staff to collaborate and share strategies about the 
learning needs of individual students.  
- Prepare for DIP and SSG meeting 
- Read and understand medical and Allied Health reports 
- Plan for differentiation and adjustments 

 All staff 

 Education support 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$50,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Continue to build the capacity of the MHWL to support 
teachers to cater to for the wellbeing needs of students. 
Build teacher understanding the role of the MHWL and 
processes for support. 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Establish a Wellbeing team. 
Wellbeing team will continue to review the SWPBS, 
Respectful Relationship, Health and Marrung curriculum 
documentation and implementation, monitoring and 
evaluation 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$10,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Review Major and Minor Flowchart, including bullying 
flowchart to ensure it aligns with Compass Chronicles 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Build teacher capacity to promote students to be self-regulated learners. 

Actions Ensure student voice and agency is planned for, reflected upon and actioned to promote engagement. 

Outcomes Leaders will: 
- Build teacher capacity to reflect and use student feedback to inform future planning. 
 
Teachers will: 
- Ensure that students understand the lesson goal and demonstrate the success criteria and key understandings. 
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- Ensure that reflection is embedded into lessons, to gain insight into student learning which is used to inform next 
sequence of planning. 
 
Students will: 
- Understand how to reflect on their own learning and give feedback on the learning from the lesson. 

Success Indicators SEW data 
AtoSS data 
PLT meeting minutes  
PLT action plans 
Action plans for individual students 
HWAK meeting minutes 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Professional Learning -  Build teacher capacity to reflect and 
use student feedback to inform future planning. 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$10,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Parent, teacher and student information session- 
Cybersafety  
Staff professional learning - understanding wellbeing and 
behaviour 
Inschool experiences - anti bullying  

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$24,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $37,382.10 $37,382.10 $0.00 

Disability Inclusion Tier 2 Funding $170,529.18 $170,529.18 $0.00 

Schools Mental Health Fund and Menu $49,771.72 $49,000.00 $771.72 

Total $257,683.00 $256,911.28 $771.72 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Continue to refine school identified IEP processes, 
documentation and specific targeted goal setting. 

$3,000.00 

Continue to refine and review the intervention 
program to ensure data is used to monitor, track and 
target growth in foundational key skills. 
To strengthen the partnership between classroom and 
intervention teachers.  
 

$37,382.10 

Release of staff to collaborate and share strategies 
about the learning needs of individual students.  
- Prepare for DIP and SSG meeting 
- Read and understand medical and Allied Health 
reports 
- Plan for differentiation and adjustments 

$50,000.00 

Establish a Wellbeing team. 
Wellbeing team will continue to review the SWPBS, 

$10,000.00 
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Respectful Relationship, Health and Marrung 
curriculum documentation and implementation, 
monitoring and evaluation 

Review Major and Minor Flowchart, including bullying 
flowchart to ensure it aligns with Compass Chronicles 

$0.00 

Professional Learning -  Build teacher capacity to 
reflect and use student feedback to inform future 
planning. 

$10,000.00 

Parent, teacher and student information session- 
Cybersafety  
Staff professional learning - understanding wellbeing 
and behaviour 
Inschool experiences - anti bullying  

$24,000.00 

Totals $134,382.10 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Continue to refine and review 
the intervention program to 
ensure data is used to monitor, 
track and target growth in 
foundational key skills. 
To strengthen the partnership 
between classroom and 
intervention teachers.  
 

from: 
Term 1 

to: 
Term 4 

$37,382.10  School-based staffing 

Totals  $37,382.10  
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Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Continue to refine school 
identified IEP processes, 
documentation and specific 
targeted goal setting. 

from: 
Term 1 

to: 
Term 4 

$3,000.00  Professional learning for school-based staff 

 

• Whole school 
 

Release of staff to collaborate 
and share strategies about the 
learning needs of individual 
students.  
- Prepare for DIP and SSG 
meeting 
- Read and understand medical 
and Allied Health reports 
- Plan for differentiation and 
adjustments 

from: 
Term 1 

to: 
Term 4 

$167,529.18  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

• Education support staff 
 

 Professional learning for school-based staff 

 

•  

Totals  $170,529.18  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Establish a Wellbeing team. 
Wellbeing team will continue to 
review the SWPBS, Respectful 
Relationship, Health and 
Marrung curriculum 
documentation and 

from: 
Term 1 

to: 
Term 4 

$15,000.00  Respectful Relationships (free) 

 
 This activity will use Mental Health Menu staffing 

o Employ CRT to release staff member 
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implementation, monitoring and 
evaluation 

Review Major and Minor 
Flowchart, including bullying 
flowchart to ensure it aligns with 
Compass Chronicles 

from: 
Term 1 

to: 
Term 4 

$0.00  Mental Health in Primary Schools (MHiPS)(free) 

 
 

Professional Learning -  Build 
teacher capacity to reflect and 
use student feedback to inform 
future planning. 

from: 
Term 1 

to: 
Term 4 

$10,000.00  Respectful Relationships (free) 

 
 

Parent, teacher and student 
information session- 
Cybersafety  
Staff professional learning - 
understanding wellbeing and 
behaviour 
Inschool experiences - anti 
bullying  

from: 
Term 1 

to: 
Term 4 

$24,000.00  Schoolwide Positive Behaviour Support - Tier 1 focus (free) 

 
 This activity will use Mental Health Menu staffing 

o Purchase materials to implement initiatives (Non-curriculum 
consumables or school-based activities) 

o Program delivered in school by external service provider 
 

Totals  $49,000.00  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

Totals $0.00 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 
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Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional learning plan 

 

Professional learning 

priority 

Who When Key professional learning 

strategies 

Organisational structure Expertise accessed Where 

Professional Learning and 
time for the Maths Team, 
English Team and 
Wellbeing Teams to 
develop consistent 
processes, curriculum 
mapping, planning, 
implementation and 
evaluation of the 
curriculum, Instructional 
Model and instructional 
practices  

 Assistant 
principal 

 
Curriculum 
co-ordinator 
(s) 

 
Leadership 
team 

 PLT 
leaders 

 

from: 
Term 1 

to: 
Term 4 

 Moderated 
assessment of student 
learning 

 Curriculum 
development 

 Formalised PLC/PLTs 

 Whole school pupil 
free day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 PLC/PLT meeting 

 Internal staff 

 External 
consultants 

Misty Adoniou 
Margarita Breed 

 Pedagogical Model 

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 

Continue to refine school 
identified IEP processes, 
documentation and 
specific targeted goal 
setting. 

 All staff 
 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Moderated 
assessment of student 
learning 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 PLC/PLT meeting 

 Internal staff 

 Learning specialist 

 On-site 

Continue to refine and 
review the intervention 
program to ensure data is 
used to monitor, track and 
target growth in 
foundational key skills. 

 
Leadership 
team 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Moderated 
assessment of student 
learning 

 PLC/PLT meeting  Internal staff  On-site 
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To strengthen the 
partnership between 
classroom and intervention 
teachers.  
 

 Collaborative 
inquiry/action research 
team 

Continue to build staff 
understanding and use all 
the elements of the  the 
elements of the Gradual 
Release of Responsibility 
Instructional Model -  'I 
do'(explicit teaching), 'We 
do'  and 'You do' to plan 
for the differentiation and 
target the learning needs 
of all students. 

 All staff 
 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 PLC/PLT meeting 

 Internal staff  On-site 

Build teacher capacity and 
understanding of teaching 
practices and learning 
sequences in English and 
Mathematics. 
Scaffolding Literacy -Misty 
Adoniou 
Mathematics- Margarita 
Breed 
Little Learners Love 
Literacy - (in school PL) 
 
 

 All staff 
 

from: 
Term 1 

to: 
Term 4 

 Moderated 
assessment of student 
learning 

 Curriculum 
development 

 Formalised PLC/PLTs 

 Whole school pupil 
free day 

 Professional practice 
day 

 Timetabled planning 
day 

 PLC/PLT meeting 

 Internal staff 

 External 
consultants 

Misty Adoniou 
Margarita Breed 

 On-site 

Build and embed 
instructional practices in 
relation to best practice: 
- DIBELS 

 All staff 
 

from: 
Term 1 

 Planning 

 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 

 External 
consultants 

 On-site 
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- Think Alouds 
- Differentiated 
Instructional practices- 
Guided Reading, 
Conferencing, Close 
Reading  
- Number Talks 
 
Observations: 
- Learning Walks 
- Classroom Observation 
- Learning Specialist  

to: 
Term 4 

 Formalised PLC/PLTs  Timetabled planning 
day 

 PLC/PLT meeting 

Misty Adoniou 
Margarita Breed 

 Departmental 
resources 

VTLM 

 High Impact 
Teaching Strategies 
(HITS) 

Release of staff to 
collaborate and share 
strategies about the 
learning needs of 
individual students.  
- Prepare for DIP and SSG 
meeting 
- Read and understand 
medical and Allied Health 
reports 
- Plan for differentiation 
and adjustments 

 All staff 

 Education 
support 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 PLC/PLT meeting 

 Internal staff 

 Practice Principles 
for Excellence in 
Teaching and 
Learning 

 Pedagogical Model 

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 

Continue to build the 
capacity of the MHWL to 
support teachers to cater 
to for the wellbeing needs 
of students. 
Build teacher 
understanding the role of 
the MHWL and processes 
for support. 

 All staff 
 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Curriculum 
development 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 PLC/PLT meeting 

 Internal staff 

 Practice Principles 
for Excellence in 
Teaching and 
Learning 

 Pedagogical Model 

 On-site 
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 High Impact 
Teaching Strategies 
(HITS) 

Establish a Wellbeing 
team. 
Wellbeing team will 
continue to review the 
SWPBS, Respectful 
Relationship, Health and 
Marrung curriculum 
documentation and 
implementation, monitoring 
and evaluation 

 All staff 
 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 PLC/PLT meeting 

 Internal staff 

 External 
consultants 

SWPBS coach 

 On-site 

Professional Learning -  
Build teacher capacity to 
reflect and use student 
feedback to inform future 
planning. 

 All staff 
 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Individualised 
reflection 

 Student voice, 
including input and 
feedback 

 Formal school 
meeting / internal 
professional learning 
sessions 

 PLC/PLT meeting 

 Internal staff 

 Departmental 
resources 

Amplify 

 Practice Principles 
for Excellence in 
Teaching and 
Learning 

 Pedagogical Model 

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 

Parent, teacher and 
student information 
session- Cybersafety  
Staff professional learning 

 All staff 
 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Practice Principles 
for Excellence in 
Teaching and 
Learning 

 On-site 
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- understanding wellbeing 
and behaviour 
Inschool experiences - anti 
bullying  

 Timetabled planning 
day 

 PLC/PLT meeting 

 High Impact 
Teaching Strategies 
(HITS) 

 


